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1
Coordinate with RM and
CPAC
Identify abolishments

1 Day 2
Advise mgmt on RIF
procedures
Coordinate/negotiate with
Union
Prepare RIF/VERA request
Provide RIF contingency plan
through MACOM to HQDA
Establish Ground Rules

15 Days

7
Open VERA/VSIP window
Counsel employees on
VERA/VSIP
Accept VERA/VSIP
applications
Determine VERA/VSIP
eligibility
Maintain VERA/VSIP audit
trail
Perform retirement
counseling and annuity
estimates
Provide RIF
notification/clearance plan
through MACOM to HQDA

30 Days

7

3
MACOM

Forward endorsed plan
to DA

3 Days

4
DA

Forward endorsed plan
to DA

3 Days

5
MACOM

Inform CPAC that
VERA request is
approved/disapproved

3 Days

8
MACOM

Forward endorsed plan
to DA

5 Days

9
DA

Review and
clear RIF plan if over
50 effected

28 Days

6
Establish RIF time lines in co-
ordination with the CPAC
Verify DCPDS pertaining to
RIF and update accordingly
Verify competitive area/level
(concurrent with next step)

1
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11
Coordinate with RM and
CPAC
Identify abolishments

1 Day 12
Inform management that RIF
is cleared

1 Day

16
Provide RIF briefings, etc.
Perform early PPP
registration

14 Days

10
MACOM
Inform CPAC that RIF
plan is cleared

1 Day

23
Complete subsequent RIF
iterations
Create SF52 for displacement
actions
Compute severance pay
Code and process action.
Authenticate SF50

See BPM IS-01 for SF50
processing

See BPM B01 for Payroll
Interface cycle

14 Days

1

17
Conduct RIF with CPAC
participation
Prepare RIF notices and transmit
to CPAC

40 Days

15
Process VERA/VSIP actions
Calculate severance pay
See BPM for outprocessing
separations #B14
See BPM for retirement #B17

7 Days

14 Coordinate S52s to CPOC
1 Day

18
Download RIF notices
Download retention registers
and related info and file
MGR or CPAC sign notice
Provide notices to mgmt

8 Days

22
Fwd receipted copy of RIF
notice to CPOC
Counsel employee
Conduct outplacement
program and submit
Complete outplacement
registrations and fwd to
CPOC

14 Days

13
Create and coordinate SF52
for abolishment approx. 190
days prior to the effective date
of the RIF
Authorize early PPP
registration
Approve VERA/VSIP
requests

5 Days

19
Sign notices as appropriate
Deliver notice to employee

5 Days

21
Provide receipted copy to
CPAC

1 Day

20
Accept/decline offer

7 Days

Total Calendar
Days= 245

Major RIF 
Personnel Process 
Days= 228


